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A Message to Heads of Schools 
Subject: 
A New Paradigm for Education: How CORE Resolves the Mental Health, Burnout, and 
Culture Crises in Schools 

Dear Headteachers 

I am writing to you regarding the growing challenges that are making it increasingly 
difficult for schools to create environments where all young people can thrive, feel a 
genuine sense of belonging, and experience lasting wellbeing. Across education, we see 
significant pressures emerging on three interconnected levels: 

• Student mental health 
• Teacher wellbeing  
• School culture.  

CORE offers a solution that effectively addresses all three levels by elucidating the 
principles underlying the formation of human experience. It highlights our innate 
capacity for resilience, clarity, and wellbeing, which naturally emerge when habitual and 
unconstructive patterns of thought are relinquished. 

You are no doubt aware that in the past decade, educators and young people have faced 
a perfect storm of challenges: 

• Unprecedented rates of anxiety, depression, and self-harm among children and 
adolescents (UNICEF, 2021) 

• Record levels of burnout driving experienced teachers out of the profession 
(Education Support, UK, 2023)  

• Disruption to community cohesion, respect, and belonging in school 
environments 

• A surge in reactive and oppositional behaviors linked to chronic insecurity and 
overstimulation 

• Rising demands to deliver both academic excellence and therapeutic support, 
without clear frameworks 

Traditional interventions, however well-intentioned, have often focused on symptom 
management. We have tried teaching coping techniques, modifying behavior, or adding 
more policies. While these have their place, they have not resolved the underlying 
problems. The problems are increasing rather than decreasing. This points towards the 
fact that a paradigm shift is needed, if we are to solve the increasing mental health 
issues we are currently facing.  
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CORE is an approach that fundamentally transforms the way teachers and students 
experience life, reconnects them to their natural capacity for wellbeing, and rebuilds a 
culture of respect, inclusion, and clarity.  

The Evidence: Why CORE Works 
CORE is not a quick-fix program. It represents a fundamental reorientation rooted in the 
science of innate resilience, consciousness, and self-understanding. Grounded in the 
Three Principles Understanding, CORE has demonstrated measurable reductions in 
stress and improvements in mental health (3PGC research, 2018–2023). We don’t view 
CORE as a conventional program, but rather as a transformative approach to education.  

The perspectives we bring forward are grounded in the understanding that every person 
has an inherent potential for clarity, wellbeing, and connection; that sustainable change 
arises from insight rather than external pressure; and that when educators and students 
recognize how their experience is shaped from within, they naturally relate to 
themselves and others with greater respect, compassion, and resilience. 

The perspectives and principles we bring include: 

• A recognition of the mind’s natural capacity for clarity, wellbeing, and resilience, 
as shown in research on innate health approaches (e.g., iHeart evaluations 
demonstrating improved emotional wellbeing and reduced anxiety among 
students; iHeart Impact Report, 2022). 

• An emphasis on sustainable change through insight rather than solely behavior 
management, consistent with findings from Beyond Recovery, which has been 
used successfully in prisons. Participants reported significant reductions in 
psychological distress and offending behavior (Beyond Recovery, 2017–2020). 

• A deep respect for the inherent potential in every child and educator, moving 
away from deficit-based models and aligning with the Spark Initiative’s outcomes 
of increased self-worth and decreased stress (Spark Resilience Reports, 2019–
2023). 

• A framework for reducing stress and improving mental health, reflecting evidence 
gathered across programs grounded in the Three Principles Understanding (e.g., 
3PGC research reviews, 2018–2023). 

• Practical strategies to rebuild cultures of respect, inclusion, and belonging, 
addressing the root causes of disengagement and division in schools rather than 
treating symptoms alone. 

• A commitment to supporting educators’ own grounding and psychological 
understanding, recognizing that the wellbeing of adults in schools is central to 
creating stable, connected learning environments (see, for example, iHeart’s 
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educator programmes reporting reductions in burnout and improved relational 
skills). 

Unlike externally focused programmes, CORE does not attempt to “train” resilience or 
“install” wellbeing. Instead, it reveals the already-present psychological immune system 
that all humans possess. 

The Problems Schools Face and How CORE Solves Them 
Below, I’ve outlined the most pressing challenges we face, and how CORE directly 
addresses each: 

Problem 1: Teacher Burnout and Emotional Exhaustion 

• 75% of teachers report anxiety and burnout as the top reason for leaving the 
profession (Education Support, 2023) 

• Chronic stress narrows perception, leading to reactivity and emotional 
withdrawal 

How CORE Solves It: 

• CORE trains educators to recognise how state of mind, rather than circumstance, 
creates experience moment to moment 

• Teachers learn to distinguish their core clarity (the warm-clear quadrants) from 
temporary insecure thinking (the cold-confused quadrants) 

• This understanding alone reduces the compulsion to react from stress, enabling 
calm responses without suppression 

• Educators regain trust in their intuition, leading to authentic presence and less 
emotional fatigue 

Problem 2: Student Mental Health Crisis 

• 1 in 5 children experience a diagnosable mental health condition (NHS Digital, 
2021) 

• Schools are struggling to provide adequate support for anxiety, depression, and 
self-harm 

How CORE Solves It: 

• Students discover that feelings are feedback about thinking, not evidence of 
brokenness 

• This demystifies distress, reduces shame, and empowers self-regulation without 
pathologizing emotions 
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• Research from i-Heart, CORE and other 3 Principles-based interventions shows 
improved resilience and reduced self-harm when children grasp this principle 

• CORE’s metaphors make abstract concepts accessible to young people, who 
state these help them in their daily lives.  

Problem 3: Disconnection and Decline in Respectful Culture 

• Schools increasingly report challenges around low-level disruption, defiance, 
and social withdrawal 

• Traditional behaviorist approaches often escalate power struggles 

How CORE Solves It: 

• CORE helps adults model clarity and warmth combined 

• Students sense genuine connection and non-judgmental presence, reducing 
defensive behaviors 

• The framework encourages belonging, authenticity, and natural authority, not 
compliance through fear 

• Relationships become the primary context for growth, rather than transactional 
exchanges 

Problem 4: Lack of Sustainable Change 

• Most interventions depend on externally applied techniques that fade over time 

How CORE Solves It: 

• Because CORE points to innate wellbeing, there is no reliance on continual 
reinforcement 

• Once educators and students see how experience is created, this insight cannot 
be “unseen” 

• This explains why 3P-based projects consistently report lasting effects beyond 
the intervention period 

 What Makes CORE Unique? 

Simplicity and Universality 

• CORE is accessible to all, regardless of culture, educational background, or life 
experience 

• It requires no specialist therapeutic training to facilitate 

Sustainability 

• It builds a shared understanding rather than a dependency on scripts or toolkits 
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Integration 

• CORE principles naturally embed in all aspects of school life, from lessons to 
staff meetings to playground interactions 

Evidence-informed 

• CORE draws on a growing body of applied research demonstrating the 
transformative power of innate health education 

Reconnection to Purpose 

• Educators rediscover why they entered the profession: to guide, to inspire, to 
nurture 

A Path Forward 

In a time when schools are under pressure to be everything to everyone, CORE offers 
clarity. Instead of trying to manage ever-growing lists of problems, it enables your whole 
community to reconnect with what is already whole. 

When educators feel their own core clarity, they naturally transmit respect, inclusion, 
and calm. When children feel safe and seen, their minds settle, their resilience emerges, 
and learning becomes joyful again. 

If you would like to learn more, explore pilot projects, or arrange a conversation about 
how CORE could fit in your setting, I would be honoured to help. 

Thank you for your dedication to creating environments where everyone, teachers and 
students alike, can thrive. 

Warm regards, 

 In the name of  

 

 

     

       Fenella Blakaj, Head of CORE Academy 

 

Don’t hesitate to get in touch.  

      Email: info@core-edu.ch 

   Call: 0041 78 797 29 86 

 

We will answer with heart and clarity.          


